
The Department of Children and Family Services (DCFS) seeks the Board’s approval and execution 
by the Chairman an Agreement for DCFS to add one additional staff and replace a current staff to 
provide consulting and technical assistance to the California Department of Social Services (CDSS).  
The consultants will work on an existing project to replace the current Child Welfare Services/Case 
Management System (CWS/CMS) with the Child Welfare Services-New System (CWS-NS).  CDSS 
will reimburse DCFS the salary and benefit costs for both of the subject matter experts (SME).

SUBJECT

July 22, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE AND EXECUTE THE STATE AGREEMENT FOR TECHNICAL 
CONSULTING SERVICES PROVIDED BY THE DEPARTMENT OF CHILDREN AND FAMILY 

SERVICES TO THE CALIFORNIA DEPARTMENT OF SOCIAL SERVICES FOR THE DESIGN AND 
IMPLEMENTATION OF THE CHILD WELFARE SYSTEM – NEW SYSTEM 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)  

IT IS RECOMMENDED THAT THE BOARD:

1. Instruct the Chairman to sign and adopt on behalf of the Board the attached Board Resolution 
(Attachment A) authorizing this contract as requested by CDSS and authorizing the Director of 
DCFS, or his designee to enter into future contracts with CDSS for the CWS-NS project.  

2. Approve and instruct the Chairman to execute CDSS’s Agreement Number 14-1004 (Attachment 
B) to reimburse the County for the cost of two technical consultants effective August 1, 2014, or date 
of execution, whichever is later, through June 30, 2018.  

3. Delegate authority to the Director of DCFS, or his designee, to execute amendments, as needed, 
to change contract terms and conditions or statement of work for the agreement.  The approval of 
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County Counsel will be obtained prior to amending the agreement, and the Director will notify the 
Board and the CEO in writing within ten business days after execution of any amendments to the 
agreement.  

4. Delegate authority to the Director of DCFS, or his designee, to execute new contracts and 
amendments to the contracts as necessary with the State of California for this project.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Effective July 1, 2013, the State of California has started the process of replacing the current Child 
Welfare Services/Case Management System (CWS/CMS), which was implemented in 1996, with the 
Child Welfare Services-New System (CWS-NS).  

The primary reason for replacing CWS/CMS is its non-compliance with the Federal Statewide 
Automated Child Welfare Information System (SACWIS) requirements.  

This non-compliance can cause:  

• Risk of loss of Federally enhanced funding to both the State and Counties for Electronic Data 
Processing equipment and software;  

• Lengthy timeframes to make changes due to the system’s rigid architecture;  

• CWS/CMS not fully supporting DCFS’ critical child welfare operations requiring over 100 internal 
DCFS electronic systems;  and  

• Our CSWs to have inappropriate technological tools or no access to all the relevant information in 
one single application to effectively perform their jobs.  

Since July 1, 2013, DCFS has had the following staff serve as a Consultant to CDSS:  

• One Consultant at the level of a Children Services Administrator II (CSA II) to provide consultant 
services for approximately one year, from July 1, 2013, through May 6, 2014.  

Approval of this recommended action will further ensure County of Los Angeles specific 
requirements are included in the design and development of the CWS-NS.  Previously, CDSS has 
requested DCFS staff to assist as SME to provide consulting and technical services.  

County representation is essential in the design and development of this project as the County has 
developed many external systems for utilization in its program service delivery unique to the 
County’s demographic.  Since the County has approximately 40 percent of the Statewide Child 
Welfare caseload, it is essential we continue to ensure our perspective and programmatic record 
keeping requirements are incorporated in the new system.  

The Consultants selected for this project were identified based upon their expertise, practical 
experience and willingness to travel as needed; and are at the following level:  

• One Consultant at the level of a Children Social Worker III (CSW III) to provide consultant services 
from August 1, 2014, through June 30, 2018.  
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• One Consultant at the level of an Assistant Regional Administrator (ARA) to provide consultant 
services from August 1, 2014, through June 30, 2018.  

The agreement includes language allowing the County to provide suitable replacements, should the 
selected staff become unable to perform due to illness, resignation, or other factors.  

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the Countywide Strategic Plan Goals 
No. 1:  Operational Effectiveness.  The recommended actions will provide direct County 
representation into the new design of the CWS-NS system.

FISCAL IMPACT/FINANCING

There is no cost to the County of Los Angeles.  CDSS will reimburse the County at 100 percent of 
the cost of the salary and benefits for one Children Social Worker III (CSW III), effective August 1, 
2014, through June 30, 2018.  The maximum amount allocated by CDSS is approximately $538,987, 
of which $120,904 is allocated for FY 2014-15, $135,554 is allocated for FY 2015-16, $139,323 is 
allocated for FY 2016-17, and $143,205 is allocated for FY 2017-18.  

CDSS will also reimburse the County at 100 percent of the cost of the salary and benefits for one 
Assistant Regional Administrator (ARA), effective August 1, 2014, through June 30, 2018. The 
maximum amount allocated by CDSS is approximately $716,903, of which $160,272 is allocated for 
FY 2014-15, $180,086 is allocated for FY 2015-16, $185,490 is allocated for FY 2016-17, and 
$191,055 is allocated for FY 2017-18.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

California Government Code Section 19050.8 allows the provisions of employees for a period of up 
to four years between jurisdictions for purposes of enabling an agency to obtain expertise needed to 
meet a compelling program or management need.  Since the new system (CWS-NS) will be used 
statewide by all counties, it is a compelling program within the meaning of California Government 
Code Section 19050.8.  CDSS requested authorization for a 5-year contract.  If the fifth year is 
granted, DCFS will amend the contract to add a fifth year.  

The California Welfare and Institutions Code Section 16501.5 mandates utilization of the current 
CWS/CMS as the automated system for comprehensive information technology case management 
and reporting capabilities for child welfare services.  The current system is outdated requiring 
replacement by the new CWS-NS. The CWS-NS will facilitate California’s compliance with the 
federal Statewide Automated Child Welfare Information System (SACWIS) standards.  

The Chief Executive Officer (CEO) and County Counsel have reviewed this Board letter and 
Agreement.  The Agreement has been approved as to form by County Counsel.  The Chief 
Information Office (CIO) has reviewed this Board letter and Agreement and recommends approval.  It 
determined that this recommendation does not constitute a technology related acquisition and 
required no formal CIO Analysis.
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CONTRACTING PROCESS

No contracting process is required.  CDSS will reimburse the County for the salary and benefit costs.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

If the recommended actions are not approved, the County will not be able to provide CDSS with 
critical pertinent information as it relates to the County’s interest in the development and 
implementation of the CSW-NS system.

CONCLUSION

Upon Board approval, the Executive Officer, Board of Supervisors, is requested to return one 
adopted stamped Board Letter and four executed Contracts to:  

1.  Department of Children and Family Services  
Leticia Torres-Ibarra, Contracts Division Manager  
County of Los Angeles- Department of Children and Family Services  
Contract Services Bureau  
Contracts Administration Division  
425 Shatto Place, Room 400  
Los Angeles, CA  90020  

PHILIP L. BROWNING

Director

Enclosures

c: Chief Executive Officer  
Chief Information Officer  
County Counsel  
Executive Officer, Board of Supervisors  

Respectfully submitted,

PLB:EM  
LTI:EO:gjb  
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